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June 16, 1981
NUMBER 1400. 20

ASD(MRA&L)

Department of Defense Directive

SUBJECT : DoD Program for Stability of Cvilian Enpl oynent

Ref erences: (a) DoD Directive 1400. 20, “DoD Program for Stability
of Civilian Enploynment, " August 13, 1971 (hereby
cancel ed)

(b) DoD Directive 5025.1, “Departnent of Defense
Directives System " COctober 16, 1980

A. REISSUANCE AND PURPOSE

This Directive reissues reference (a) and:

1. Establishes basic policy concerning the Departnent of Defense
Stability of Cvilian Enpl oynent Program

2. Assigns responsibilities for maintaining its continuity and
ef fecti veness.

3. Authorizes, under reference (b), the follow ng publications:

a. DoD 1400.20 -1-M " DoD Program for Stability of Cvilian
Empl oynment Policies. ”

b. DoD 1400.20-2-M “Counseling Manual for DoD Program for
Stability of Gvilian Enploynment. ”

c. DoD 1400.20-3-M “DoD Program for Stability of Guvilian
Empl oyment Program Eval uati on Quidelines. ”

B. APPLI CABI LI TY

The provisions of this Directive apply to the Ofice of the
Secretary of Defense, the MIlitary Departments, the Defense Agencies,
and the Uniformed Services University of the Health Sciences (herein
referred to as “DoD Conponents” )

C. POLI CY

The policy of the Departnment of Defense is to pronote stability
of employnent for civilian enployees affected by changing Oanpower
requi rements and to provide Oaxinum opportunity for placenent in
ot her DoD positions. Consistent with this policy, a strong pl ace-
ment assistance program shall be maintained to mnimze the adverse
effects on enpl oyees caused by actions required for the effective



managenent of the Departnment of Defense, such as, base closures, consolida-
tions, contracting out, classification decisions, rotation from overseas, and
transfer of functions.

1. The program shall include such specific actions as advanced pl anni ng
and notice to enployees”, priority referral and nandatory placenent in other
DoD positions; retraining of enployees, when feasible; paynent of transpor-
tation and rel ocation expenses to other DoD positions; and grade and pay
retention and severance paynments. These actions shall be reflected in plans
for the utilization of civilian personnel resources, and shall receive priority
consideration at the installation |evel.

2. DoD Conponents shall assure that necessary funds are set aside and
avai |l abl e for severance pay and for the paynment of travel and transportation
expenses for this program

3. DoD-wi de automated referral and placement prograns shall be utilized
for the nutual benefit of the Conponents.

D. RESPONSI BI LI Tl ES

1. The Assistant Secretary of Defense (Manpower, Reserve Affairs, and
Logistics)(ASD(MRA&L)) shall:

a. Establish policy and issue procedural guidance, as necessary, to
reduce the potential adverse inpact on enployees and to nmaxim ze the use of
DoD-w de automated referral and placenent prograns.

b. Qutline these policies and procedures in DoD 1400. 20-1-M

c. In concert with the MIlitary Departnents, assure designation of
DoD Zone Pl acenent Coordi nators and DoD Overseas Theater Coordi nators who
shal | :

(1) Act for the ASD(MRA&L) within their respective zones, provide
| eadership and direction, obtain the affirmative cooperation required to neet
t he basic objectives of the DoD program exercise specific authorities as out-
lined in DoD 1400.20-1-M and serve as the principal point of contact in the
zone with the Centralized Referral Activity (CRA).

(2) Be responsible for placenment coordination for the Atlantic,
Paci fic, and European Theaters, and exercise specific authorities as outlined
in DoD 1400.20-1-M

2. The Assistant Secretary of Defense (Conptroller) shall provide
I mpl enenting instructions to DoD Conponents to assure that specific financing
i s made avail able by the Conponents to installation |levels for severance pay,
and for travel and transportation expenses of DoD enpl oyees incident to rel oca-
tion under the provisions of this Directive.

3. The Director, Defense Logistics Agency, shall:

a. Serve as the operating agency for the DoD automated placenent
prograns.
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b. Provide managenent direction and control to the DoD CRA, which
shal |l receive policy guidance fromthe ASD(MRA&L) through the O fice of the
Deputy Assistant Secretary of Defense (Civilian Personnel Policy) and provide
t echni cal gui dance to Conponent, Zone, Regional, Overseas Theater Pl acenent
Coordinators , and civilian personnel offices throughout the Departnent of Defense.

c. Designate the Defense Electronics Supply Center to provide machine
and aut omat ed data processing services.

4, The Secretaries of the MIlitary Departnments and the Director, Defense
Logi stics Agency, shall each designate one official, who shall be assigned by
t he ASD (MRA&L) as a DoD Zone Pl acenment Coordi nator.

b. The Secretaries of the Mlitary Departnents, the Drector, Defense
Logi stics Agency, and the Deputy Assistant Secretary of Defense (Adninistration)
shal | designate one Conponent Placenent Coordinator who shall be responsible
for assuring the efficient operation of the Stability of Gvilian Enpl oynent
Program and the supporting autonated placenent programs within the Conponent.
The Coordi nator designated shall exercise the authorities and carry out the
responsibilities assigned in DoD 1400.20-1-M  This includes providing opera-
tional assistance and advice to DoD Regional Placenent Coordinators and in-
di vidual activities in the Conponent to assure tinely internal DoD Conponent
participation in and conpliance wth the DoD program

6. The Heads of DoD Conponents shall

a. |ssue internal policy and procedures, as appropriate, consistent
with this Directive.

b. Conduct periodic inspections or surveys to assure program
conpl i ance.

c. Designate placenent coordinators with responsibility for each

of the Ofice of Personnel Minagenent (OPM) regions and, if required, in the
overseas theaters, to assure the efficient operation of the program w thin and
bet ween assigned activities. Normally, a mnimm of one Regional Placenent
Coordi nator shall be designated for each OPM region in which the DoD Conponent
has two or nore civilian personnel offices. Placenent coordinator assignnents
shall be reviewed periodically to assure that designated coordinators are able
to devote the tinme necessary to assure effective inplenentation of the program

d. Assure that enployees are treated equitably and uniformy when
functions are transferred between activities.

e. Under the general direction of DoD Conponent, Zone, and Overseas
Theater Coordinators, ensure that DoD Regional Placenment Coordinators facilitate
the smooth functioning of the DoD programwithin their respective regions, as
outlined in DoD 1400. 20- 1- M



E. EFFECTI VE DATE AND | MPLEMENTATI ON

This Directive is effective imedi ately. Forward two copies of inple-
menting docunents to the Ofice of the Assistant Secretary of Defense (Mn-
power, Reserve Affairs, and Logistics) wthin 120 days.
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Deputy Secretary of Defense



